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This Quarterly Report is dedicated to the Memory of Michael Lenihan and the contribution that 
he made to the Route 3 Project, the Massachusetts Highway Department, his family, his friends, and 
the community. 


Michael P. Lenihan, 
Project Manager, Route 3 Project 
MassHighway Department 


Mike Lenihan, the MassHighway Department’s Project Manager for the Route 3 North Project, 
passed away after waging a courageous battle with cancer for almost a year. 


For those of us who had the pleasure of knowing Mike and working with him, he was the 
consummate professional, always a gentleman, and always available to address everybody’s concerns. 
You may have started out as a co-worker but you quickly became a friend. His work ethic and his 
fairness in dealing with each and every individual involved in the project earned him the much 
deserved respect of all he came in contact with. 


Mike graduated from the University of Massachusetts at Lowell in 1987 and joined the 
MassHighway Department shortly after. He went on to enjoy a successful fifteen-year career in Civil 
Engineering. Prior to joining the Route 3 Project, he supervised the Planning, Design, and Project 
Development sections in District 4, developing infrastructure projects for eighty-four communities in 
that district. 


Mike managed and led the Route 3 North Design/Build Team since its inception. He was 
responsible for final approval of all plans, payments, and decisions affecting the design and 
construction of Route 3, the Commonwealth’s second largest project next to the Central Artery/Tunnel 
Project. 


His career successes are evident, however, paramount to these was his success as a husband to 
his wife, Jennifer, and father of their four children, Claire, Andrew, Bradley, and John Michael. His 
family, both immediate and extended, was the center of his life. They were his pillars of strength in his 
final days. 


The success of the Route 3 Project was very important to Mike. He put all that he had into 
getting it off the ground and leaving it on track. He instilled in his co-workers, the desire to get the job 
done and to do it well. Mike will be remembered and missed by all who had the pleasure of coming in 
contact with him during his short life. Although he is gone, he will continue to lead us through his 
example, courage, and dedication. We, at the Executive Office of Transportation and Construction, at 
MassHighway, and in particular, on the Route 3 Project, will not forget Mike Lenihan and we proudly 
dedicate this Quarterly Report to his memory. 


MassHighway Route 3 Project Staff 


Remembering Michael Lenihan 


During the winter of 1999, the Route 3 Project was moving through the initial phases of the 
procurement process. Transportation Secretary Kevin Sullivan and I wanted to make sure that the best 
and the most able MassHighway employees were assigned to the selection committee and the project 
team. Of all of the positions that we needed to fill, the most important one would be that of Project 
Manager. The Project Manager for Route 3 not only needed to be experienced, but also had to possess 
skills that would make him capable of dealing with the unexpected and the untried. It would take a 
very special person to fill this role. 


At the outset, the Chief Engineer and a few others kept suggesting the same name to us for the 
position of Project Manager. Mike Lenihan, they said, was the right person for this job. We did not 
know Mike Lenihan and were hesitant to appoint someone we were not familiar with to such a key 
position. We wanted to meet him to see if he was the right person for this position. 


It did not take more than a few moments with Mike to realize why everyone held him in such 
high regard. We decided to appoint Mike as Project Manager almost immediately upon meeting him. 
Secretary Sullivan has said before in the pages of the Quarterly Report and I will repeat it here. Mike 
Lenihan, more than any other single person, is responsible for the success of the Route 3 Project. His 
skills and experience were important to his success as the Project Manager to be sure. More 
importantly, however, his integrity and his strength of character made Mike the special person he was 
and made him successful in his role on this project. 


Working with him on this project, I came not only to respect Mike Lenihan but to admire him 
and consider him a friend. The way he conducted himself in the face of such tragic circumstances 
spoke volumes about his courage and his decency. Even before fate overtook him, however, Mike was 
respected and admired for the way he lived each day of his life. During his tenure on the Route 3 
Project, he dealt with new and difficult circumstances with equanimity and determination. All of us 
who worked with him on this project will always remember the way he conducted himself at all times. 


Like his wonderful family and his wide circle of friends, those of us who worked with Mike on 
the Route 3 Project miss him dearly. His legacy will live on in the work he did on this project and in 
the way he touched the lives of all those he met. Like so many others, I feel my life is better because 
Mike Lenihan was a part of it. For that and for so much else, I will always be grateful to him. 


Chuck Kostro 
Undersecretary of Transportation and Construction 


The Life of an Engineer/ Public Servant 


Michael Patrick Lenihan was born in Winchester, Massachusetts on July 23, 1964. 
He was raised primarily in Reading, Massachusetts and was a 1982 graduate of Austin Prep. He then 
went on to the University of Massachusetts at Lowell where he received his Bachelor of Science 
degree in Civil Engineering in May of 1987. 


While attending UMass Mike worked both full and part-time at Howard Buttrick, Land 
Surveyors, Inc. out of Reading, Massachusetts, where he began work in his chosen profession of Civil 
Engineering. 


Just out of college, Mike embarked on two new careers, that of husband when he wed Jennifer 
Ann Peterson on June 6, 1987, and that of a Civil Engineer when he accepted employment at the 
Massachusetts Highway Department as a Civil Engineer I in the Highway Design Section on June 21, 
1987. 


As a junior designer Mike learned his craft and became familiar with design standards, 
manuals, and MassHighway’s Standard Operating Procedures. He took direction well and pushed 
himself to be the best and he was promoted to a Civil Engineer II on July 10, 1988. 


As a senior designer Mike further honed his craft and embraced the new technology of design, 
Computer Aided Drafting and Design. Mike’s abilities became even more apparent and this dedication 
and leadership paid off when he was promoted to the position of Civil Engineer II on September 5, 
1989. 


As a design Squad Leader Mike had the ability to guide the design process for various projects 
and train other engineers in the proper way to evaluate and perpetuate the appropriate design for a 
given project. Mike’s co-workers often stated that he was best pure designer that they have ever 
worked with. 


With plans for a family on his mind, the pay grade of the public sector could not compete with 
what the private sector could offer to an engineer with talent such as Mike’s. So, in April of 1992 
Mike took the leap to the private sector and accepted employment at the firm of Fay, Spofford, and 
Thorndike, Inc. as a Senior Project Engineer. 


As a Senior Project Engineer Mike had oversight for design of the I-495/Marston Street 
Interchange project and played a major role in the design of contract DO17A for the Central Artery 
Project. He handled the design coordination efforts among civil, structural, landscape and architectural 
design teams, as well as involvement with state and local officials in the development of construction 
mitigation measures. These projects threw many challenges at Mike but he handled them all well and 
took them all in stride. However, those challenges were offset with the challenge of the family as 
Mike and Jen gave birth to Claire on May 4, 1993, and Andrew on February 1, 1995. 


During this time in Mike’s career, he studied for, and received his Professional Engineer’s 
License in March of 1994. 


iV 


The time commitment of the Artery projects left little available time for this family man to 
enjoy quality time with his wife and two young children. Mike came back to work for MassHighway 
on August 17, 1997 as a Civil Engineer V. 


In his new capacity as Projects Engineer in the District Four Office in Arlington, Mike had 
supervision of the Planning, Design, and Project Development Sections of District Four, which covers 
eighty-four communities in northeastern Massachusetts. Mike had an unbelievable retention for 
information on projects and he guided many projects through to completion by working closely with 
the communities, the designers, and District engineering staff. Mike would always find the time to 
work with others, no matter how heavy his workload became. 


Mike balanced this workload with his family commitments and on September 14, 1998, Jen 
gave birth to their third child Bradley. Mike’s ability to look ahead, prioritize, and plan appropriately 
made him very effective in both areas. As Projects Engineer his capabilities became more evident as 
he conducted meetings, spoke in public, effectively facilitated situations, solved engineering problems 
and challenges, organized and coordinated numerous projects of varying size. These qualities were 
exactly what the management at MassHighway was looking for to run the upcoming Route 3 North 
Project, and Mike came immediately to mind as the guy that should guide this innovative project 
through the Design/Build process. 


In the winter of 1999 Mike was selected to get involved in the procurement process for the 
Route 3 North Project and went on to become the Project Manager by unanimous agreement. In 
recognition of his work on this project he was nominated for a Commonwealth Citation for 
Outstanding Performance. As the project unfolded Mike took charge and provided the leadership and 
direction necessary to effectively coordinate and keep a major project such as this on track. For this 
effort, Mike was promoted to the position of Civil Engineer VI on December 3, 2000. 


Mike successfully advanced the project into its initial construction phases and learned that Jen 
and he were going to have a fourth child, prior to learning of his illness in the autumn of 2001. He 
fought long and hard while the project moved on and his third son, John Michael was born on May 10, 
2002. Mike never lost faith and hope, and he kept in touch with his coworkers as he tracked the 
progress of the Route 3 North Project, prior to losing his battle on September 21, 2002. 


His passing leaves a void in the hearts of all that had the pleasure to have known and worked 
with him during his short life. His accomplishments will long be remembered and appreciated, 
especially by those that will travel Route 3 North in the upcoming years. 


Michael P. Lenihan was the consummate engineer, a role model, a family man, and a friend. 
He asked for so little but gave so much throughout his career and his life. The world is a better place 
due his contributions. 


We’ll miss you my friend, thanks for everything, 


Tom Broderick 
Chief Engineer 


Co-Workers’ Thoughts 


Mike is described by his fellow employees as the consummate professional, dedicated to his 
family and, as just about everybody who knew him says, a really good guy. 


Mike left his design signature on the projects that he worked on. His depth of knowledge made 
him the ideal project manager for large, multi-faceted transportation projects. Even after Mike left 
FST to return to MassHighway, his former associates still called to ask his advice on transportation 
projects and related issues — he always took the time to provide that advice. Mike’s knowledge of 
engineering, but more importantly, his friendship, is missed by all those who knew him at FST. 


Coworkers from Fay, Spofford, and Thorndike, Inc. 


As District Four Projects’ Engineer, Mike organized in his mind all the projects under review, 
all projects under design, and all planning issues. He had immediate recall on design details and the 
specific unresolved issues. He would fully understand each project’s complexities and he would offer 
his own design solutions. He had amazing ability to analyze and resolve issues. 


Mike approached work, family, home improvement projects, golf, car repairs, and life in the 
same logical way. He looked at the problem from all perspectives, considered all options, and always 
recommended and performed the correct action. 


He always thought of everyone’s needs before his, considered the Projects’ Section and 
MassHighway’s best interests before his own and was a friend and confidant to all who worked with 
him. His valued opinions on a remarkable array of different topics are still discussed and followed as 
if he were still the District Four Projects Engineer today. 


His lessons were well taught, open-minded, and appreciated by all his counterparts. Mike 
changed the definition of a boss from a person that you work for, to a person that you work with — that 
was his ethic. 


People like Mike don’t come along that often and we are proud to have had the opportunity to 
know, and work with him. He will always remain in our thoughts. 


Coworkers and Friends from MassHighway District 4 


Mike Lenihan was introduced to Modern Continental in the spring of 1999 as part of the 
proposal review team. It was understood at that time, that Mike would be assigned as Project Manager 
for the Route 3 Project. Many of us here at Modern Continental wondered how a 34 year old 
MassHighway projects engineer would manage the enormous range of responsibilities involved with 
managing MHD’: first design build project. 


Mike surpassed all of our expectations in the skill and dedication he brought to the task of 
coordinating the many design, commercial and community challenges posed by the project. Mike’s 
hard work and patience was invaluable in bringing together the different groups within MassHighway, 
the regulatory agencies, FHWA and URS, as well as the varying community interests. The most 
remarkable aspect of Mike’s presence on the Project was the manner in which he conducted himself 
throughout many of these often-heated processes. His ability to listen, foster communication and forge 
compromise while maintaining his wonderful sense of humor were invaluable. Without Mike’s 
contributions, it would have been extremely difficult for the project to proceed so quickly and 
efficiently, while maintaining such a positive public image by reaching out to all project stakeholders. 


Modern Continental and the entire Route 3 Team are eternally grateful for Mike’s 
contributions—not only to the project itself, but also to his fellow co-workers and the communities in 
which we are working. We will miss him greatly. 


Friends from Modern Continental Construction Company 


Michael was a true leader on this project and helped promote a sense of cooperation between 
the Commonwealth, Modern Continental and the communities comprising the Project Advisory 
Council. This directly improved the ability of communities to voice concerns about the project and 
receive relief from those concerns. In essence, Michael’s efforts have made the project a greater 
success. His dedication and commitment to this project should be memorialized somewhere on the 
new highway. 


Route 3 North Project Advisory Council 


The Family Man 


To all the people who have reached out, provided support, and shared our journey: 


I would like to express my deepest appreciation on behalf of Mike and my entire family for all of the 
kindly support, thoughtfulness and generosity of all the above mentioned. The outpouring of caring and concern 
for Mike and our family was indeed touching and truly overwhelming. Were it not for the actions of many 
people, I believe we could not have gotten through this as well as we did. This was a very long and difficult 
year for all involved. Many of us were truly shocked by the way things turned out. We ask why such a young 
and wonderful man could become so ill, and eventually lose a great battle to such an evil cancer, the "silent 
killer". While we ALL wish things turned out far differently, some good did come out of all this, albeit at far 
too great a price. I think Mike would want me to openly recognize that many people were touched by all this in 
a positive way. Many new, strong family bonds have developed, new friendships have grown that may not have 
been, and so many people walked away from this just simply feeling renewed, personally, spiritually and 
otherwise. At the same time it is important for ME to let everyone know that we are well, physically and 
emotionally. My family and I live in a wonderful community, we are surrounded by loving and caring friends, 
neighbors and most importantly, amazing and incredible family! And so we continue on. We get through each 
day. We feel peace when we think of Mike now, pain free, surrounded by loving grandparents, in a place of 
beauty and perfection. That cancer did not win, Mike did! The disease died with a body, the soul is 
FOREVER! In my heart and the hearts of my extended family, Mike is a true hero, always and forever. He is 
terribly missed. Until we meet again Mike, we all love you. Thank you to all who made this journey with us. 


Sincerely, 
Jennifer Lenihan 
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Secretary’s Message 


This is the ninth Quarterly Report for the Route 3 North Project 
submitted in accordance with Chapter 53 of the Acts of 1999. This 
Quarterly Report covers the period from July 1, 2002 to September 30, 
2002. It is dedicated to the memory of Michael Lenihan, Project Manager 
for the Route 3 North Project, and a dedicated employee of the 
Massachusetts Highway Department. The success of the Route 3 Project 
is due, in great part, to the tremendous effort and hard work demonstrated 
by Mike to get this project off the ground. Mike passed away in 
September but he leaves behind many friends and co-workers associated 
with the Route 3 Project as well as an enormous contribution that will 
sustain this project to its successful completion. 


There have been many milestones reached during this quarter. The Stedman Street Bridge, that 
carries traffic between Chelmsford and Lowell, was completed and re-opened to traffic in the guaranteed 
time frame of six months. The Project made this six-month commitment to the City of Lowell and the 
small businesses in that area so that the businesses would not be impacted by a long-term bridge closure. 


In Segment 3, the area north of the Drum Hill Rotary, there was a switchover of southbound traffic 
to the newly constructed northbound lanes and bridges. With the switchover of traffic, Modern Continental 
was able to begin demolition on the southbound bridges from Richardson Road to Westford Road. This 
will eliminate the need for phased bridge construction and will allow Modern Continental to construct the 
new southbound bridge structures in one phase. 


The improvement of highway safety is one of the main objectives of this project. In order to create 
the added safety features, tree clearing is taking place along the outer edges of the road at various locations. 
This is necessary to achieve safety improvements for the new roadway, to allow for the improved 
acceleration and deceleration lanes, and to accommodate the newly created drainage facilities. Blasting 
operations also continued throughout the corridor to expose rock that will be removed along the outer edges 
of the highway. The highway surface is also being removed and reconstructed at some locations to 
accommodate roadway profile changes necessary as part of the safety improvements. 


The continued public outreach has certainly been the stimulus that has brought this project together. 
Working with the seven communities and having the support of the public officials has been an enormous 
help in moving this project forward with little opposition. We will continue to involve the Project 
Advisory Council and work with their communities to build a safe and modern highway that will serve 
them well into the twenty-first century. 


Again, as Secretary, I am proud to be associated with the Route 3 North Project and the people who 
have made it possible, especially, Michael Lenihan, who instilled in his project team a tremendous work 
ethic by his mentoring and example. May Route 3 be a true memorial to his leadership and hard work on 
this project, the second biggest transportation improvement project in the Commonwealth. 


James H. Scanlan 
Secretary 


QUARTERLY REPORT JULY 1, 2002 TO SEPTEMBER 30, 2002 
CONSTRUCTION 


There were two significant milestones that occurred for commuters this quarter. The first 
overpass bridge on the Route 3 Project was opened on October 4, 2002. The Stedman Street Bridge in 
Chelmsford re-opened to traffic after six months of construction. 


A second major milestone was the Phase II Traffic switch in Segment 3. On September 6, 
motorists were shifted into a new traffic pattern. Southbound motorists now enter the median through 
a crossover just south of Kendall Road in Tyngsboro, and travel on newly constructed northbound 
bridges and pavement adjacent to the northbound travel lanes until just north of the Drum Hill Rotary. 
This provided crews access to what were the southbound travel lanes as well as the former southbound 
bridges throughout this seven-mile stretch. 


Immediately following this traffic switch, crews began a heavy cycle of demolition focusing on 
the southbound bridges at Richardson Road, B&M Railroad. Main Street, Groton Road, Ledge Road, 
Dunstable Road, and Westford Road. Construction of new bridges at all of these locations is currently 
ongoing. The northbound Route 62 Bridge was also demolished this quarter, and crews are currently 
preparing the newly constructed deck for a concrete pour. 


Highway Construction 


Earthwork activities continued to progress throughout the corridor this quarter. Crews focused 
on processing blast rock, preparing the roadway for pavement and removing pavement to 
accommodate for new profile changes on the roadway. At the end of September, there had been in 
excess of 360,000 tons of rock crushed on the Route 3 Project. All the rock is being mixed with soil to 
produce additional fill needed on the project. Blasting operations to accommodate for new rampway 
geometry were completed at the Drum Hill Rotary, Interstate Route 495, and Route 129. 


Tree clearing, stump removal, and top soil removal continued along the outer edges of the 
Route 3 corridor at various locations. Tree clearing is necessary for safety improvements along the 
highway. In addition, it is necessary to expose rock that needs to be removed as well as for various 
drainage facilities and to accommodate the construction of the new bridges along the corridor. In mid- 
July, final environmental approval was received and the trees around the Concord and Shawsheen 
rivers were cleared. 


Safety continues to be a major priority on this project. The four injuries that occurred this 
quarter included two lacerations requiring stitches, a lower back strain, and a twisted ankle. Modern 
Continental provided a 2 day training seminar to all employees this quarter related to working around 
overhead power lines, safe rigging practices and hand signals, working around cranes, and using 
equipment near electricity. A certified instructor also provided training to workers who use aerial lifts 
on the project. 


Bridge Construction 


Bridge construction work continued to be a top priority for the bridge construction crews along 
the corridor. This quarter, structural steel beams were erected at ten bridges, including, the southbound 
bridge at I-495, one-half of the Lowell Connector Bridge, Stedman Street, Old Billerica Road, 
Manning Road, Treble Cove Road, the northbound Route 62 Bridge, the Southbound Connector 
Bridge, and the Route 4 north and south bridges at the Drum Hill Rotary. 


A significant bridge construction milestone occurred for the project this quarter when the first 
overpass bridge on the Route 3 Project was opened on October 4, 2002. The Stedman Street Bridge in 
Chelmsford re-opened to traffic after six months of construction. 


A view looking southerly at the 
Stedman Street Bridge, near the 
Chelmsford/Lowell town line, before 
the demolition work started, and 
before reconstruction started on the 
new bridge structure. 


A view looking southerly at the 
new Stedman Street Bridge six- 
months after it was closed. 
Crews demolished and 
reconstructed the bridge in only 
six months. 


The newly widened bridge will 
allow for the widening of the 
travel lanes under the bridge 
along the outer edge of Route 3. 


This was an important aspect of the Project since the Project Team made a commitment to the 
City of Lowell that it would complete the reconstruction of this bridge in six months as a condition of 
the City agreeing to allow the Project Team to close the bridge to traffic rather than constructing the 
bridge in phases. 


A view of the demolished 
superstructure at Stedman Street 
This shows the amount of 
worked completed in five days 
since the roadway was closed to 
traffic. 


Construction on the Stedman Street 
bridge has been completed. This 
was the first bridge crossing over 
Route 3 to be opened to traffic on 
the Route 3 Project. 


The previous sequence of photographs of the reconstruction of the Stedman Street Bridge over 
Route 3 demonstrates the speed at which certain elements of the roadway can be delivered using the 
Design Build method of project delivery. 


In addition to the milestone achieved with the opening of the Stedman Street Bridge, the other 
project milestone was the Segment 3 traffic switch. Immediately following this traffic switch, crews 
began a heavy cycle of demolition focusing on the southbound bridges at Richardson Road, B&M 
Railroad, Main Street, Groton Road, Ledge Road, Dunstable Road, and Westford Road. 


Construction of new bridges at all of these locations has started and is currently ongoing. The 
northbound Route 62 Bridge was also demolished this quarter and crews are currently preparing the 
newly constructed bridge deck for a concrete pour. 


A view in July of the demolished Route 
62 northbound bridge underpass. 


Several months later, work continues to 
complete a new permanent northbound 
bridge structure over Route 62. This 
shows the top of the bridge beams and 
the stay in place deck forms on which 
the reinforced concrete deck slab will be 


poured. 


During the first week of October, the bridge deck pour at Manning Road in Billerica was 
completed. This was one of several bridge decks, including Kendall Road and Locust Avenue in 
Tyngsboro, and Route 129 in Chelmsford, that were poured this quarter. The existing utility bay on 
the north side of the Manning Road Bridge was also demolished late this quarter. The Manning Road 
Bridge was closed to traffic on May 6, 2001 for a period of seven months while crews constructed a 
new bridge. A portion of the old bridge was left in place for the utilities that cross over Route 3. The 
bridge was constructed on an alignment that was slightly offset from the old bridge. 


A view of the demolition work, 
exclusive of a utility bay spanning the 
northern side, at Manning Road in 
Billerica. The bridge was closed to 
traffic on May 6, 2002. 


This photograph was included in the last 
Quarterly Report and is included in this 
report to show the progress of the 
construction of the new bridge. 


Crews have since relocated the 
utilities, demolished the utility bay, 
and have made significant progress to 
have the bridge reopened on schedule 
in early December, 2002. 


This photograph shows the significant 
amount of progress made on the 
reconstruction of the Manning Road 
Bridge since it was closed on May 6, 
2002. 


This was another bridge that was closed to traffic allowing the Route 3 Team to quickly 
complete the reconstruction. 


Work continued this quarter to construct a new permanent southbound bridge deck at I-495. 
Structural steel was erected and steel decking and rebar were installed at this location in preparation for 
the placement of the concrete deck which is scheduled for early-October. Just north of the I-495 
interchange, the Bruce Freeman Bikeway was completed, a series of steel sections were assembled 
from the edge of the Cross Point parking lot to the back corner of the former cinema site. 


Crews have also completed the installation of the first phase of the culvert extensions at the 
River Meadow Brook in Chelmsford. Early in the coming quarter, flow will be diverted in preparation 
for Phase II culvert installation. 


Utility Work 


The Development Team continues to coordinate with the utility companies in order to prioritize 
necessary work along the corridor. Water line installations were recently completed at Rangeway 
Road, Manning Road, and Route 129. A 12” waterline, east of the Lowell Connector on-ramp, was 
also relocated. 


All utilities on the Stedman Street Bridge were completed this quarter. Gas and water line 
installations on the Riverneck Road Bridge were completed and connected to the permanent system. 
Also, temporary traffic signals were installed and activated on Route 110 as part of the reconstruction 
of the Route 110 interchange. 


Utility work at both Concord Road in Billerica and Kendall Road in Tyngsboro were also 
prioritized throughout this quarter. 


Highway Maintenance 


The Modern Continental Team continued to perform routine maintenance operations 
throughout the quarter. Maintenance activities included pothole patching in all segments, guardrail 
and sign repairs, and daily sweeping within high truck-traffic areas, litter and debris removal, and grass 
cutting. The Development Team also responded to approximately 42 calls and incidents including four 
motor vehicle accidents, traffic signal repair, tree work, and the removal of dead animals and road 
debris throughout the corridor. 


Environmental 


The Development Team continues to work with Mass Highway and the Town of Bedford to 
address concerns regarding the flow of water at the Shawsheen River. All parties continue to discuss 
appropriate procedures for this location. 


EEO Compliance/Disadvantaged Business Enterprise (DBE) 


The Project DBE goal is 15% for the design phase and the construction phase. Currently, the 
design phase DBE percentage is 14.23% and the design is approximately 95.43% complete per 
subcontract, 94.00% complete per contract. The construction phase DBE percentage is 13.25%, and the 
construction is approximately 52.44% complete. 


At this time, $40,999,453 has been committed to DBE subcontractors. The goal for the Project 
is $49,291,590. The Development Team will continue to canvas prospective DBE subcontractors to 
achieve the additional 8.3 million that will be required to achieve the 15 % goal. 


Over 60% percent of the construction phase DBE value is in the bridge steel and demolition 
tasks. This work started in the fall 2001. The Segment 3 first phase construction will be completed this 
summer and demolition of the Route 3 SB bridges will be executed. The erection of the structural steel 
continues in all Segments. Steel erection will increase once the demolition of the existing structures is 
completed. Please refer to the attached DBE forms. Modern Continental continues to work to achieve 
the DBE objectives established in the Development Agreement. 


Sixteen trainees have been approved by MHD. Evaluation of ten additional MCC trainees is 
underway. MCC continues to canvas CITAP and various unions for potential trainees for the Project. 
Additional potential trainees may be available from the following subcontractors; Mohawk 
Construction, Keystone Engineering, and Soni Erosion Control. 


Project Advisory Council/Public Meetings 


In response to requests from the Project Advisory Council and the Route 3 business 
community, there was neither a PAC meeting nor a business briefing for the month of July. 


The August advisory council meeting was held at the Westford Police Department on August 1, 
2002. The focus of the meeting was a general construction update including detours necessary for 
drainage crossings, ITS cable installation, and steel erection. A presentation was also given regarding 
the Phase II traffic switch and the detours associated with it. Upcoming blasting operations at the 
Drum Hill Rotary were also discussed. It was then announced that HMMH, the noise restudy 
consultant, has begun work on the restudy and that it should be completed in 3-5 months. 


The Route 3 Business Partners meeting was held in August at the Billerica Chamber of 
Commerce. The focus was similar to that of the Project Advisory Council meeting and there was also 
a particular focus on coordinating blasting operations at the Drum Hill Rotary with Trinity Ambulance. 


The Town of Tyngsboro hosted September’s Project Advisory Council meeting at the 
Tyngsboro Town Hall on September 5, 2002. The focus of the meeting was a construction update that 
included information regarding the schedule of bridge demolition in Segment 3 subsequent to the 
Phase II traffic switch as well as blasting operations along the corridor, tree clearing along the outsides, 
and other new upcoming traffic patterns. Ancillary development was also discussed at this meeting as 
well as the noise restudy and the status of the Route 62 Flyover. 


The September Business Partners meeting was held at Cabot Corporation in Billerica. The 
focus was similar to the Project Advisory Council meeting, with particular focus on local road detours 
necessary to support the demolition in segment three. 


Community Outreach 


The Route 3 Team continued to implement their public outreach process for all blasting 
operations, detours, and demolition operations this quarter. The Team continuously informed advisory 
council members as well as local business and residents of all of these activities in their communities. 
Outreach was also ongoing through the Route 3 Website, AM 530, and the project information line. 
Flyers were distributed to individual homes to notify residents of the following work activities: 
blasting at Drum Hill, 495, Route 129, Route 62; steel erection at Old Billerica Road, Manning Road, 
Route 62, Westford Road and Dunstable Road; bridge demolition at Westford Road, Dunstable Road, 
Groton Road, Main Street, Richardson Road, Route 62, and the utility bay at Manning Road. 


Also this quarter, the Route 3 Team appeared as guests on the Westford Cablevision show of 
Representative Geoff Hall to discuss the progress of the project. The Route 3 Team was also a 
featured guest at the Chelmsford Rotary Club meeting in July, providing a presentation on the project 
and answering questions from a very supportive business group. 
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Section I: PROJECT SCHEDULE FOR NEXT QUARTER 


As the winter months approach, bridge construction crews are focusing on the completion of a 
number of bridge decks. Bridges at Manning Road, Old Billerica Road, Riverneck Road, Interstate 
Route 495 and Locust Avenue are scheduled to be completed by the end of the up-coming quarter. 
Crews will also continue work on the Parkhurst Road Bridge in Chelmsford, a portion of which was 
demolished during the first week of October. Crews will also demolish the former northbound and 
southbound bridges over Farm Road in Billerica. Traffic was moved from those structures in early 
October, 2002. 


Steel erection is scheduled at the Concord River Bridge in the early part of the coming quarter 
as well as a number of the bridges that have been demolished as part of the Phase II traffic switch in 
Segment III, i.e. Richardson Road, Groton Road, B&M Railroad, Main Street and Dunstable Road. 


Crews in the southern most segment of Route 3 will also begin the process of milling and 
repaving the existing northbound travel lanes. This will provide the permanent pavement condition in 
this area. 


During this final quarter of 2002, crews will also continue clearing operations on the outside of 
Route 3. This includes areas necessary for the removal of ledge and the establishment of clear zones. 
As areas are cleared, blasting operations will follow closely behind, moving from the on-ramp from 
Route 62 to Route 3 south to the outside of Route 3 south in Burlington. Subsequent to that, blasting 
will occur at the northbound off-ramp at Westford Road in Tyngsborough. 
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Il. Section Il: Appendix 


Route 3 Project Advisory Council 
Westford Police Station 
August 1, 2002 


The Route 3 Project Advisory Council meeting took place at the Westford Police Station on August 1, 
2002. Mary Carrier welcomed everyone and thanked Steve Ledoux from the Town of Westford for hosting 
the meeting. 


John Greeley then proceeded with an overall construction update. John discussed recent and upcoming 
detours for drainage installation and ITS cable installation as well as upcoming steel erection at Manning 
Road and Old Billerica Road. John discussed upcoming clearing activities along the outside of the 
corridor, blasting operations upcoming at the Drum Hill Rotary, Route 129 and J-495, an upcoming lane 
split at Farm Road, and an update on the bikeway crossover near the Cross Point Towers. 


Rick Reed asked about the overall schedule of the project, and if there was a handout that detailed 
construction activities approaching the Spring 2004 completion date. John Greeley informed him that there 
is not a handout like that available, but that he could put some of the project milestones together and create 
a handout. 


John Greeley then used a diagram to illustrate the upcoming Phase II Traffic Switch in Segment III. He 
said that this is scheduled to occur in late August, and will allow Modern Continental access to demolish 
and reconstruct the existing Route 3 Southbound bridges. John also discussed the temporarily closing Route 
3 ramps at Groton and Westford Road for a weekend while crews construct new ramps. 


Mary Carrier then discussed the public comments that Mass Highway received from the public meetings 
held with abutters in the areas of the proposed noise walls. Mary informed the PAC members that all 
sound wall locations were approved. 


Mary Carrier then discussed the noise restudy and informed PAC members that HMMH has proceeded 
with the restudy, and it should be complete in 3-5 months. Mary also stated that she would have HMMH 
give an update at next months PAC meeting. 


Rick Reed then stated that we need to make sure that the meeting is held early enough so that the restudy 
does not progress too far without project representatives being informed of what is happening. 


John Greeley then gave an update on construction activities at both Stedman Street and Manning Road. 
Steel erection for Manning Road is scheduled to occur in August, and steel erection at Stedman Street has 
recently been completed. John then stated that both locations are on schedule to meet the committed 
completion dates. 


There were then several questions raised as to the outcome of the Transportation Bond Bill. Matt Watkins 
and John Greeley informed the PAC members that they were awaiting confirmation on what portions of the 


bill had been passed. 


The next meeting of the Project Advisory Council will be September 5, 2002. 
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Route 3 Project Advisory Council 


Tyngsboro Town Hall 
September 5, 2002 


The Route 3 Project Advisory Council meeting was held at the Tyngsboro Town Hall on September 9, 
2002. Mary Carrier welcomed everyone and thanked Mark Whitehead and the Town of Tyngsboro for 
hosting the meeting. 


John Greeley then proceeded with an overall construction update. John discussed the numerous cycles 
of steel erection that have been ongoing as well as blasting operations at the Drum Hill Rotary, Route 
129, I-495, and Route 62. John mentioned the recent bridge deck pour at Kendall Road, and that 
Stedman Street is scheduled to reopen in early October. John mentioned that work has begun at both 
the Shawsheen and Concord Rivers. John then informed PAC members that clearing along the 
outsides of the corridor in Segment 3 would begin following the traffic switch on September 6. He 
then discussed an upcoming lane split northbound around the Farm Road area, and mentioned that the 
southbound lane split near Route 62 will soon be eliminated. 


Jack McDonnell then discussed the overall schedule and said that Mass Highway has been watching 
the schedule closely and is satisfied with the progress. 


John Greeley then discussed the upcoming Segment 3 traffic switch that was changed from August 23 
to September 6. He explained that the switch would occur at 7:00 PM on September 6 and discussed 
the weekend detours associated with switch at the southbound ramps at Westford and Groton Road. 
He stated that the purpose of the switch was to free up the existing southbound lanes so that crews 
could begin a heavy cycle of demolition and then begin reconstructing southbound bridges throughout 
the seven mile stretch. He explained that demolition would take approximately 3-4 nights/days per 
bridge. 


John then discussed ancillary development along the corridor. He updated the advisory council that 
there is currently a letter of intent (no agreement) submitted by McDonalds to develop a parcel on the 
southbound side of Route 3 north of Groton Road in Chelmsford. He then discussed that Boston 
Properties has submitted proposal to develop additional parking at the Mass Highway yard on Crosby 
Drive in Bedford. This site would only be accessed from Boston Properties’ existing parking facilities. 


Judy Barber of DEP then questioned the size and use of parcels of land for taking around Manning 
Road in Billerica. John Greeley explained the approximate size and use of these takings. 


Mark Whitehead then mentioned that the Park and Ride is contesting the amount of money being 
awarded as part of the eminent domain process and questioned if this would effect the schedule at this 
location. Jack McDonnell informed him that it would not effect the schedule. 


Colin Fretwell then asked a question regarding the hours of operation for upcoming demolition work in 
Segment 3, and John Greeley stated that the bridges at Groton Road and Westford Road would be 
demolished at night while the remaining bridges at Richardson Road, Main Street, Dunstable Road, 
B&M and Ledge Road would be demolished during day time hours. 
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Mary Carrier and Jack McDonnell then discussed the noise restudy and informed PAC members that 
HMMH reevaluated and refined the list of locations, and that MHD would like to meet individually 
with PAC members to discuss specifics. Ellen Rawlings then questioned how many total areas are 
being restudied. Jack and Mary informed her that there were 15-16 areas but that each area includes 
groups of streets. Rick Reed requested that the individual meetings be held within the month to which 
Mary and Jack stated that they would get the meeings underway as soon as possible. 


Mark Whitehead then questioned when the Locust Avenue Bridge would be reopened. John Greeley 
informed him that our goal is to have the bridge reopened by late November. 


Bob Mercier and Rick Reed then questioned the status of the Route 62 flyover. They stated that Tri- 
Town has several concerns that they would like to see addressed. John Greeley discussed the letter that 
had been sent and Jack McDonnell informed Rick and Bob that he would follow-up on the status of 
this. 


The next meeting of the Project Advisory Council will be October 3, 2002. 
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ROUTE 3 NORTH 


PROJECT ADVISORY COUNCIL 


Town of Billerica 


Richard A. Montuori (PAC) 
Town Manager 

365 Boston Road 

Billerica, MA 01821 

Phone: 978-671-0942 

Fax: 978-671-0947 


Town of Bedford 


Richard T. Reed (PAC) 

Town Administrator 

10 Mudge Way 

Bedford, MA 01730 

Phone: 781-275-1111 

Fax: 781-275-6310 

E-mail: rick @ town.bedford.ma.us 


Town of Burlington 


Robert Mercier (PAC) 

Town Administrator 

29 Center Street 

Burlington, MA 01803 

Phone: 781-270-1600 

Fax: 781-270-1608 

E-mail: selectmen @ burlmass.org 


Town of Chelmsford 


Philip Eliopoulos (PAC) 
Selectman 

18 North Road 

Chelmsford, MA 01824 
Phone: 978-250-3800 

Fax: 978-244-0007 

E-mail: Philipbos @aol.com 


Town of Chelmsford 


Berard F. Lynch 

Town Manager 

Town Offices -50 Billerica Road 
Chelmsford, MA 01824 

Phone: 978-250-5201 

Fax: 978-250-5252 


City of Lowell 


Adam Baacke (PAC) 
Chief Planner 

JFK Civic Center 
Lowell, MA 01852 
Phone: 978-970-4261 
Fax: 978-970-4262 
E-mail: 


City of Lowell 


Mr. John Cox 

City Manager 

375 Merrimack Street 
Lowell, MA 01852 
Phone: 978-970-4000 
Fax: 978-970-4007 


Town of Tyngsborough 


Mark Whitehead (PAC) 

Town Planner 

25 Bryants Lane 

Tyngsborough, MA 01879 

Phone: 978-649-2317 

Fax: 978-649-2301 

Email: 

planner @tyngsboroughmass.com 


Town of Tyngsborough 


Paul Boushell 

Executive Administrator 
25 Bryants Lane 
Tyngsborough, MA 01879 
Phone: 978-649-2300 

Fax: 978-649-2301 


Town of Westford 


Steve L. Ledoux (PAC) 
Town Manager 

55 Main Street 

Westford, MA 01886 
Phone: 978-692-5501 

Fax: 978-692-8589 

E-mail: 
sledoux @ westford.mec.edu 
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Hanscom AFB 


Gregory Cravedi 

Community Planner 

120 Grenier Street 

Building 1810 

Hanscom AFB, MA 01731-3527 
Phone: 781-377-7950 

Fax: 781-377-7955 

Email: 
Gregory.Cravedi@hanscom.af.mil 


MAPC 


Barbara Lucas 

Chief Transportation Planner 
Metropolitan Area Planning 
Council 

60 Temple Place 

Boston, MA 02111 

Phone: 617-451-2770 

Fax: 617-482-7185 
E-mail:Blucas @ mapc.org 


NMCOG 


Robert Flynn 

Executive Director 

Northern Middlesex Council of 
Governments 

Gallagher Terminal 

Floor 3B, 115 Thorndike Street 
Lowell, MA 01852 

Phone: 978-454-8021 

Fax: 978-454-8023 


NMCOG 


Beverly Woods 

Gallagher Terminal 

Floor 3B, 115 Thorndike Street 
Lowell, MA 01852 

Phone: 978-454-8021 

Fax: 978-454-8023 


